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PRACTICE PROFESSIONAL DEVELOPMENT PLAN

Practice and its development plan

Are there any special features of local population (more elderly than average, more children, single parent families, or deprivation?  nursing homes, schools, or nunneries)

High number single Mums. Inner city, care of 4 nursing homes

Is there anything else unusual about the practice? – do you have more patients to look after than average? Do any of the clinicians do unusual tasks that generate extra activity?

One partner has interest in alternative medicine – acupuncture and homeopathy

Have there been any major changes eg, staff joining?

Practice nurse retiring in February 2001 after 15 years

Are new services planned?

Nurse run diabetic clinic

What other changes are likely next?

New IT system in April 2001

List of staff and interests, special responsibilities outside commitments

	Name 
	Main area of work
	Other responsibilities 
	Interests 
	Outside commitments 
	Individual development plan 

Yes/No

	Joan Chadwick
	GP
	IT
	Asthma, dermatology
	Breeds red setters
	No

	Lesley Bailey
	PN
	Health and safety
	Nurse practitioner training
	Teaches at Sunday school
	Yes

	Joe Lawler
	Practice manager 
	 Education lead
	Education, 
	Scout leader, Teaches on practice manger degree course
	No

	Harry Enfield
	GP
	Personnel
	Mental health, minor surgery 
	Comedy act
	Yes

	Gail Trent
	Receptionist
	Health and safety
	
	Family
	No

	Tom Kildare
	GP
	Prescribing
	Alternative medicine 
	
	No

	Freda Swallow
	PN
	Asthma clinic
	
	Teaches yoga
	No

	Ann drew
	Receptionist
	Appointment books
	Protocol development
	School governor
	Nearly

	Lucy footman
	Secretary
	Practice lottery and Xmas party
	Organising social events
	Lions social secretary 
	No

	Doreen hoyland
	Secretary
	Book-keeping
	
	Treasurer to local asthma society group
	No

	Helen Webster
	Receptionist
	Best tea-maker in practice
	Keeping things running smoothly
	
	No

	Jacqueline frost
	Receptionist
	
	Knows all patients and family relationships
	
	No


	Name 
	Main area of work
	Other responsibilities 
	Interests 
	Outside commitments 
	Individual development plan 

Yes/No

	Alice Hawthorne
	Health visitor
	Elderly annual visiting
	Post natal depression
	Runs enuresis clinic
	Sort-of

	Lily Hedge
	District nurse
	4 layer bandage trial
	Clinical supervision
	
	No

	June Froot
	Retaining doctor
	
	Child health
	family
	nearly

	Kris Gresham 
	Locum
	
	Mental health
	Works in many other practices too
	No

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


PCG initiatives

Areas where practices may already have plans 

IT  - connection to the NHS net 

Risk management

Caldicott Guardian (Data quality and security)
Clinical governance especially in relation to Health Improvement Plans (HImPs)

Prescribing incentives 

PCG initiatives

Areas where practices may already have plans 

IT  - connection to the NHS net 

Risk management

Caldicott Guardian (Data quality and security)
Clinical governance especially in relation to Health Improvement Plans (HImPs)

Prescribing incentives 

Review of Previous Year’s Plan

	What was in the plan? 
	What did we achieve? 
	Things to carry forward to this year’s plan 

	New IT equipment-connection to NHS Net
	Negotiated funding – order placed 
	Full implementation



	Summarising of notes 
	Virtually all paper summaries done 
	Computer entry of summaries left til new system in place



	Prescribing plan to increase generics to 70%
	Hit target well done 
	Increase to 75%



	Review of all patients with history of CHD 
	Nearly achieved this 90% have had cholesterol check
	

	New building 
	Moved in July 2000 
	Ensure maintenance programme 



	Regular whole practice meetings
	Managed one or two 
	Ensure become regular events 




Swot analysis

	Strengths

Happy atmosphere

Good clinical care

New premises


	Weaknesses

All work independently

no planning 

	Threats

Revalidation

NHS plan

NSFs 


	Opportunities 

Modernisation funds

Planning for change 


	Bullet points from individual workshops
	Development areas –prioritisation



	New filing system

Upgrade IT

Diabetic clinic

Receptionists involved in planning for their area

Plan for nurse practitioner when training complete

More formal use of alternative therapies

Paperless

Access to NHS net

Planned education in-house

Introduce scanned records

Health visitors to work as more integrated part of team

Generic nurse

Audits

CHD clinic 
	1) diabetic clinic

2) audits

3) nurse practitioner 

             linked to generic nurse, and integration of Health visitors

4) IT upgrade – 

                         linked to scanning 

                         going paperless

                         NHS net  

                          and possibly new filing system 

Other areas important but 

Comments on everyone being more involved is being addressed by this plan. 

Informal ways of tackling these now and take forward to next plan 

Education events may come out of this 

CHD clinic 




	PRACTICE PROFESSIONAL DEVELOPMENT PLAN 



	Development area 


	Diabetic clinic

	Reason for including in Plan


	Difficult to audit diabetics and results of audit do not show as good care as we would like

	What are the benefits? 

To the patients, the practice, individuals 
	Better control = fewer complication for patients

Clinic will make audit easier, we will feel more confident that we are providing good quality care

Job satisfaction for nurse and GP involved. Chronic disease management funds 

	What needs to be done including resources?

(Time, finances, training, new personnel, communication with patients/other organisations, impact on each are of the practice)


	Action

Agree timing of clinic

Start date

 Check rooms, alter appointment books
	Action

Invite patients – letter, who to invite 

Invitation only or self booked 
	Action

Agree protocol
	Action

Review staffing levels 

? more hours or new personnel/linked to retirement of Freda Swallow 


	Action

Training for nurse/doctor 

	Who needs to do it 

(Person to oversee, impact on each area of the practice)


	Name and practice area

Ann Drew –reception 
	Name and practice area

Lucy Footman- secretary
	Name and practice area

Nurse/ yet to be agreed

 GP Tom Kildare
	Name and practice area

Joe Lawler Practice manager 
	Name and practice area

Nurse yet to be agreed

GP Tom Kildare

	Timescale 

(For each stage)


	Agree date by 1st Jan  
	Letters ready by 1st Feb 
	Agreed by 12th Jan 
	By 12th Dec
	Training before start date of clinic. 

	Measure of success

(SMART)
	Regular diabetic clinics by may 2001. audit June 2001 re attendance and outcome measures 

Full chronic disease management targets met. 
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